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DRAFT POLICE AND CRIME PLAN 2017-2020 
 
1. Purpose of Report 
 
1.1.To provide the Police and Crime Panel (PCP) with a draft of the Police and Crime Plan 

(P&C Plan) 2017-20 for comment and to provide an update on the public consultation  
process. 

 
2. Background and Main Considerations for the Panel 

 
2.1. The P&C Plan sets the direction, priorities and resources for policing and community 

safety in the local area.  
 

2.2. Following the 2016 PCC election, the PCC is required to have a new P&C Plan in 
place before the end of 2016/17. 

 
2.3. As the P&C Plan was refreshed in 2015, the Plan for 2017-20 provides more of an 

update and refinement to the current direction. The Plan retains four priorities with the 
context and themes of reducing demand, greater service integration, the community 
policing model and financial challenges. 

 
2.4. The PCP support in developing the Plan in 2016 was crucial. The performance 

mechanisms will not change but are refreshed to reflect the updates in the Plan.  
 

3. Police and Crime Plan 2017-20 
 
3.1. The draft Plan attached is the public consultation version and replaces the earlier 

version shared with the PCP. 
 

3.2. The Plan retains four priorities with the context and themes of reducing demand, 
greater service integration, the community policing model and financial challenges. 
 

3.3. The P&C Plan is a refinement of the previous Plan and is informed by the Chief 
Constable’s operational advice on threat, risk and harm. 
 

3.4. The Plan draws together the collective effort across a range of individual organisations 
and partnerships to keep the people of Wiltshire and Swindon safe. 

 
3.5. This is a public document and as such technical policing terms have been minimised 

and there will be an increased use of infographics. 
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3.6. The Plan is concise and increased in focus on the areas where improvements are 
needed. It is not a checklist on all policing and community safety activity. 

 
3.7. Performance against the Plan will continue in the same way with updated deep dive 

and performance measures. 
 

3.8. The financial details are taken from the Medium Term Financial Plan. 
 

4. Consultation 
 

4.1. The public consultation on the P&C Plan 2017-20 and the policing precept are running 
simultaneously. It began on 3 January 2017 and will close on 27 January 2017. 
 

4.2. The consultation has been published in local media, social media and through area 
boards, parish councils and community groups. 

 
4.3. The PCC will be holding public Q&A sessions throughout January on the P&C Plan, 

it’s priorities and the policing precept. 
 

4.4. There is a short survey for members of the public to complete and provide feedback 
on the new Plan. 
 

4.5. Stakeholders and partners have seen earlier versions of the Plan, continuing to 
provide comment in this consultation period. 

 
4.6. Comments and feedback will be considered by the PCC and a final version is planned 

for publication mid-February 2017. 
 

5. Recommendations 
 

5.1 Panel members are asked for their feedback and comment on the Plan and to inform 
its development during this consultation phase. 
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